President’s
Report

By Rick Brouwer, RPF

The Nature of P

The theme of this issue—consultants—got me
thinking... how do | define myself? How do others
see me? Do they think of me as a consultant, or as
a professional who can provide specific services? Or,
because | am a consultant, do people automatically

think | might be a “hired gun” or a “mercenary?”
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Join CFBC today!

The Society of Consulting Foresters of B.C.
represents the interests of the forestry consulting sector.

A healthy forest sector leads to a healthy forestry
consulting sector. Membership is open to B.C. forest
resource consulting firms that are managed, operated,
or owned by a B.C. Registered Forest Professional.

Through the CFBC, forestry consultants can:

Save money through health benefits affinity programs
and professional liability /errors & omissions insurance

Realize improved SAFE company requirements
Network with clients and other consultants

Support advocacy efforts for contract improvement

Promote company services for cooperative ventures
with other CFBC members (e.g. multi-phase contracts)

Exchange and distribute information.

To enquire about membership, please contact us

info@cfbc.bc.ca

rofessionalism

This then lead me to consider how I think of forest professionals
that are in different employment groups. Over the years I have often
witnessed the polarization of our members by employer group, and the
associated assumptions regarding how that reflects in our expectations
of professional conduct. Those assumptions then can lead to varying
perceptions of how ‘professional’ the forest professionals truly are. The
following are some of the perceptions that I have heard:

* There are forest professionals who “Just got this stupid designation so

I could get (or keep) my job.”

» There are forest professionals who will do whatever their bosses tell
them to do. Variations include professionals that are:

¢ in the employ of industry — they couldn'’t care less about the forest —
it’s just “do whatever is necessary to allow us to log.”

* employed by government — who blindly “follow the book” regard-
less of whether it makes sense or is in the best interest of the public
or the forest.

* consultant forest professionals who will promise the moon regard-
less of their competency or ability to perform the task at hand.

¢ That there are forest professionals who will sign off on anything that
is putin front of them.
If these descriptions make you bristle or get your hackles up, then good!
That probably means you do not want people to think of forest profes-
sionals in that way.

Most certainly, these are stereotypes; but often, stereotypes
have some basis in fact. I think that we all have heard, and possibly
experienced, some variations on the stereotypes above. But, are these the
stereotypes that we want people to think of when we ask them to support
us in our mandate to protect the public’s interest? I think not. But what
will you do about it? What can you do about it?

Who you work for does not make you into different types of
professionals. Your professionalism stands outside your circumstance
of employment. In order to break the stereotypes, we have to look in the
mirror. Do you talk about those “industry foresters” or those “ministry
foresters,” or those “guns for hire?” If so, you are not only buying into,
but also promoting, the stereotypes. We're all forest professionals, and if
we remember this, and work to think of ourselves as such, then we have
taken an important step towards changing the stereotype.

Look in the mirror. Feel comfortable with yourself as a professional
first and as an employee second. Let that feeling expand beyond yourself,
and allow yourself to think of and approach others as professionals.

It’s not easy, but true change comes from within ... and leadership
starts with one person.

Go ahead. Lead. Be a professional. &
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