
2003
Repor t on
Members’
Compensation
and Benefits



Table of Contents
Introduction ................................................................................................................................................................... 3

Result Highlights ............................................................................................................................................................. 3

Figure A: Number of Survey Respondents ............................................................................................................ 3

Comparing Salaries – 1991, 1994, 1997, 1999 & 2003 .................................................................................................. 4

Figure B: Comparing Salaries - 1991, 1994, 1997, 1999 & 2003 ......................................................................... 4

Figure C: Comparing Salaries by Employer Group - 1991, 1994, 1997, 1999 & 2003 ........................................ 4

Work Hours and Compensation ....................................................................................................................................... 5

Figure D: Work Conditions by Employer Group, 2003 ......................................................................................... 5

Figure E: Comparing Average Workweeks - 1991, 1994, 1997, 1999 & 2003 ..................................................... 5

Benefits by Employer Group ........................................................................................................................................... 6

Figure F: Benefits by Employer Group, 2003 ....................................................................................................... 6

Salaries by Employer Group ........................................................................................................................................... 7

Figure G: Employer Group Salaries Based on Years of Experience, 2003............................................................ 7

Figure H: Employer Group Salaries Based on Responsibility Category, 2003 ..................................................... 7

Industry Salaries – Coast vs Interior ............................................................................................................................... 8

Figure I: Industry Salaries Based on Years of Experience, 2003 ........................................................................... 8

Figure J: Industry Salaries Based on Responsibility Category, 2003 .................................................................... 8

Detailed Remuneration of Members ............................................................................................................................... 9

Figure K: Median Salary Based on Years of Experience, 2003 (Full time: all members and all employers) ....... 9

Figure L: Median Salary Based on Responsibility Category, 2003 (Full time: all members and all employers) . 9

Figure M: Median Salary Based on Years of Experience, 2003 (Full time: RPFs and all employers) .................. 10

Figure N: Median Salary Based on Responsibility Category, 2003 (Full time: RPFs and all employers) ............ 10

Figure O: Median Salary Based on Years of Experience, 2003 (Full time: RPFs and industry employers) ......... 11

Figure P: Median Salary Based on Responsibility Category, 2003

                (Full time: RPFs and provincial government employers) ...................................................................... 11

Figure Q: Median Salary Based on Years of Experience, 2003 (Full time: RPFs and consultants) ...................... 12

Figure R: Median Salary Based on Years of Experience, 2003 (Full time: FPs and all employers) ..................... 12

Figure S: Median Salary Based on Responsibility Category, 2003 (Full time: FPs and all employers) ............... 12

Figure T: Median Salary Based on Years of Experience, 2003 (Full time: FITs and all employers) .................... 13

Figure U: Median Salary Based on Responsibility Category, 2003 (Full time: FITs and all employers) ............. 13

Appendix I: 2003 Salary Survey ..................................................................................................................................... 14

Appendix II: Your Responsibility Evaluation Summary ................................................................................................. 23

______________________________________________________________________________________________________________________________________

 Association of BC Forest Professionals – 2003 Report on Members’ Compensation and Benefits                                                                                          2



Introduction
The 2003 survey of members’ compensation and benefits was sent to members for the first time in an electronic format.

Using our online service, Insite, notifications of the surveys were dispatched via e-mail. The e-mail message contained a

direct link to the survey where members completed the survey online. Within a couple of hours of the original e-mail

dispatch, over 100 surveys were completed. We received a total of 1,139 surveys. This is a dramatic increase over the

807 surveys received in 1999 when the last survey was conducted. A more important note is that there were no spoiled

responses unlike in 1999 when seven per cent of the handwritten responses were spoiled.

Result Highlights
There was a 13.1 per cent increase in the median salary of members ($67,880) since the 1999 survey. Registered

Professional Foresters (RPFs) saw a 13.2 per cent growth in the median salary ($70,429) since 1999. Foresters In

Training (FITs) saw an 11.8 per cent growth ($50,323) and Forestry Pupils (FPs) saw a four per cent drop ($55,643).

Unfortunately, while there was an increase in the number of responses overall there were half the number of responses

from FPs compared to 1999 making the results for FPs less reliable.

Members continue to work longer workweeks. Overall members’ average workweek increased since 1999 by 0.2 hours

to 46.7 hours. The consultants’ workweek on a whole grew by 1.5 hours since 1999 to 49.6 hours.

One per cent of members who responded were unemployed (15 members). There were not any trends to compare with

previous surveys as this is the first time this was tracked. Two per cent of members who responded were on temporary

assignment and another two per cent listed themselves as part time.

Once again, caution must be taken when reviewing this data. While the survey represents almost 30 per cent of the

membership, the populations of many of the subcategories contain very small sample sizes. This must be taken into

account when analyzing the data.

Compensation definitions are as follows:

• Median – 50 per cent of salaries were below and 50 per cent of salaries were above this value.

• Low Quartile – 25 per cent of salaries were below and 75 per cent of salaries were above this value.

• High Quartile – 75 per cent of salaries were below and 25 per cent of salaries were above this value.

Figure A: Number of Survey Respondents
(Full time employees only)

Federal Provincial Industry, Industry,
Gov’t Gov’t Coast Interior Consultant Other        Totals

_____________________________________________________________________________________________________________

RPF 9 299 116 270 90 66 850
_____________________________________________________________________________________________________________

FIT – 11 12 25 7 4 59
_____________________________________________________________________________________________________________

FP – 7 8 13 6 4 38
_____________________________________________________________________________________________________________

Totals 9 317 136 308 103 74 947

______________________________________________________________________________________________________________________________________
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Generally speaking, there

was an increase in salaries

for each of the experience

categories with the

exception of those with

21-24 years of experience.

Those with 9-10 years of

experience saw the largest

increase of 14 per cent.

While the overall income

increase was 13.2 per cent,

members working for the

federal government

showed the largest

increase of 15.8 per cent

while consultants showed

the smallest growth at six

per cent.

Comparing Salaries –  1991, 1994, 1997, 1999 & 2003
Figure B: Comparing Salaries – 1991, 1994, 1997, 1999 & 2003

(Full time: RPFs and all employers)
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Figure C: Comparing Salaries by Employer Group – 1991, 1994, 1997, 1999 & 2003
(Full time: RPFs)
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Work Hours and Compensation

Figure E: Comparing Average Workweeks – 1991, 1994, 1997, 1999 & 2003
(Full time: RPFs, FITs and FPs)
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As has been the trend over the past salary surveys, industry members continue to enjoy the highest average salaries

($75,971). However, they no longer work the most hours in a week (49.0 hours). Consultants’ workweek grew by 0.6

hours since the 1999 survey to put them in the lead with the longest workweek (49.6 hours).

Overall there was little variation in the length of the average workweek.

Figure D: Work Conditions by Employer Group, 2003
(Full time: RPFs, FITs and FPs)

All Federal Provincial
Employers  Gov’t  Gov’t Industry Consultant Others

____________________________________________________________________________________________________________________________

Official Workweek (hours) 40.0 37.2 35.3 41.0 43.1 39.9
_____________________________________________________________________________________________________________

Actual Workweek (hours) 46.7 43.0 41.8 49.0 49.6 48.3
_____________________________________________________________________________________________________________

Annual Vacation (weeks) 04.2 04.2 05.0 03.8 03.1 04.7
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Overtime Policy (% of replies)
_____________________________________________________________________________________________________________

No compensation 53.2% 22.2% 42.0% 61.1% 49.2% 63.9%
_____________________________________________________________________________________________________________

Time off in lieu of overtime 28.0% 44.4% 12.9% 35.0% 41.5% 24.1%
_____________________________________________________________________________________________________________

1.5 to 2 times normal pay 05.6% 33.3% 06.9% 02.9% 07.7% 08.4%
_____________________________________________________________________________________________________________

Bonus in lieu of direct compensation 13.3% – 38.2% 01.1% 01.5% 03.6%

All Employers Federal Gov’t Provincial Gov’t  Industry  Consultant   Others

Employer Group

______________________________________________________________________________________________________________________________________
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All Federal Provincial
Employers Gov’t Gov’t Industry Consultant Others

_____________________________________________________________________________________________________________

% % % % % % % % % % % %
Full Partial Full Partial Full Partial Full Partial Full Partial Full Partial

___________________________________________________________________________________________________________________________________________________________________________

Medical plan 78 13 56 44 82 15 89 8 46 23 53 18
_____________________________________________________________________________________________________________

Production bonus / profit sharing 27 5 11 - 1 0 46 8 33 8 18 3
_____________________________________________________________________________________________________________

Professional development 53 25 44 22 29 39 73 16 41 25 51 22
_____________________________________________________________________________________________________________

ABCFP annual fee 58 20 - 11 10 58 93 1 64 4 39 4
_____________________________________________________________________________________________________________

ABCFP AGM expense 20 11 11 - 1 10 31 14 23 9 22 5
_____________________________________________________________________________________________________________

ABCFP AGM spouse expense 5 2 - - - 1 8 3 5 1 8 0
_____________________________________________________________________________________________________________

Vehicle use (to and from work) 31 8 11 - 2 1 57 13 22 8 21 5
_____________________________________________________________________________________________________________

Vehicle use (full personal) 11 9 - - - 1 19 18 11 5 12 3
_____________________________________________________________________________________________________________

Collective agreement employment 29 1 78 - 76 0 3 1 1 1 32 1
_____________________________________________________________________________________________________________

Pension plan 66 14 89 11 77 20 78 12 8 5 41 17
_____________________________________________________________________________________________________________

Extended health benefits 69 21 56 44 73 24 80 16 41 29 46 17
_____________________________________________________________________________________________________________

Life insurance (personal) 67 17 22 33 73 19 75 16 38 17 49 16
_____________________________________________________________________________________________________________

Life insurance (dependants) 34 12 11 22 27 10 44 13 23 13 20 12
_____________________________________________________________________________________________________________

Accidental death & dismemberment 68 13 56 33 74 15 80 14 40 15 54 13
_____________________________________________________________________________________________________________

Long-term disability insurance 70 14 44 33 70 10 78 14 43 15 49 14
_____________________________________________________________________________________________________________

Vision care 42 36 33 67 28 47 59 33 19 31 38 21
_____________________________________________________________________________________________________________

Dental plan 61 30 33 67 67 31 68 29 32 41 50 20

The following table illustrates what benefits members received from their employers. The list is extensive but

not exhaustive. Members were given the opportunity to list benefits not otherwise shown below. Some of the

trends that surfaced were the benefits of a flexible workweek which allowed members to better balance their

personal lives with their work. Other benefits listed by members but not shown below included stock options,

boot allowance, use of ATV and snow machines and vehicle allowances.

Benefits by Employer Group

Figure F: Benefits by Employer Group, 2003
(Full time: RPFs, FIT and FPs)

______________________________________________________________________________________________________________________________________
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Figure G: Employer Group Salaries Based on Years of Experience, 2003

Figure H: Employer Group Salaries Based on Responsibility Category, 2003
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Industry Salaries – Coast vs Interior

Figure I: Industry Salaries Based on Years of Experience, 2003

Figure J: Industry Salaries Based on Responsibility Category, 2003
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Detailed Remuneration of Members

Figure K: Median Salary Based on Years of Experience, 2003

(Full time: All members and all employer groups)
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Number Average Average Average Quartile

Years of of Point Weeks of Workweek
Experience Replies Score Vacation (Hours) Low Median High

1-2 34 205 3.0 47.4 46,200 50,410 61,750

3 37 326 2.7 46.9 43,000 49,000 55,000

4 31 353 2.5 51.7 45,000 52,200 59,000

5 37 370 2.9 48.8 50,000 55,000 60,400

6 29 368 3.1 46.8 50,000 56,000 61,000

7-8 84 389 3.6 46.7 52,017 60,000 65,175

9-10 106 437 3.6 48.5 56,112 63,992 72,000

11-12 72 465 3.9 46.5 58,635 65,500 75,385

13-15 96 476 4.2 45.5 60,000 65,000 74,565

15-17 68 515 4.2 48.0 60,000 70,000 78,225

18-20 84 520 4.6 45.0 59,750 68,250 80,000

21-24 118 563 5.1 45.1 64,300 70,000 84,750

             25+ 163 610 5.4 46.3 64,501 74,000 91,120
______________________________________________________________________________________________________________________________________________________________

Total 959 Average $ 67,880
______________________________________________________________________________________________________________________________________________________________

Figure L: Median Salary Based on Responsibility Category, 2003

(Full time: all members and all employer groups)
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Number Average Average Average Quartile
Responsibility of Years of Weeks of Workweek

Experience Replies Score Vacation (Hours) Low Median High

A 10 1 - - 54,375 62,000 64,500

B 11 2 3.2 44.5 42,500 46,200 55,000

C 49 5 2.8 46.0 40,000 48,000 52,700

D 103 7 3.4 47.2 48,000 54,420 59,847

E 148 11 3.9 44.4 55,000 60,000 65,184

F 145 14 4.5 44.2 56,000 62,500 68,600

G 121 16 4.4 47.1 61,901 65,000 73,500

H 95 17 4.3 46.5 61,499 69,210 76,000

I 77 19 4.7 48.3 64,000 70,000 75,000

J 61 19 4.5 48.1 68,000 78,000 88,200

K 51 19 4.3 49.9 72,845 82,000 93,500

L 33 22 4.6 49.0 70,000 85,000 98,000

M 37 23 5.3 50.1 85,000 95,000 110,000

N 18 24 4.9 55.0 95,500 106,200 124,000
______________________________________________________________________________________________________________________________________________________________

Total 959 Average $  67,880
______________________________________________________________________________________________________________________________________________________________

_________________________________________________
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Detailed Remuneration of Members

Figure M: Median Salary Based on Years of Experience, 2003

(Full time: RPFs and all employers)
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Number Average Average Average Quartile
Years of of Point Weeks of Workweek

Experience Replies Score Vacation (Hours) Low Median High

1-2 9 192 3.0 49.0 61,000 63,000 70,000
3 18 322 3.0 46.3 48,700 53,210 59,430
4 18 373 2.8 50.9 52,050 56,160 61,500
5 30 374 2.9 41.3 52,000 56,639 62,000
6 23 381 3.3 47.9 51,875 57,000 63,750

7-8 67 390 3.7 46.4 55,290 61,200 65,580
9-10 92 444 3.7 48.2 58,000 65,000 73,125

11-12 65 473 4.0 46.6 60,000 68,000 75,180
13-15 89 481 4.2 44.8 61,000 65,880 77,000
15-17 66 519 4.3 48.2 60,475 70,000 78,675
18-20 81 521 4.6 44.9 60,000 68,000 80,000
21-24 117 565 5.2 45.5 64,300 70,000 85,000

             25+ 159 613 5.4 46.4 64,512 74,000 91,120
______________________________________________________________________________________________________________________________________________________________

Total 834 Average $ 70,429
______________________________________________________________________________________________________________________________________________________________

Figure N: Median Salary Based on Responsibility Category, 2003

(Full time: RPFs and all employers)
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Number Average Average Average Quartile
Responsibility of Years of Weeks of Workweek

Experience Replies Score Vacation (Hours) Low Median High

    A 5 1 - - 62,000 63,000 69,525
              B* - - - - - - -

C 19 6 3.0 37.4 45,500 50,000 56,360
D 36 8 3.6 46.7 51,624 56,890 61,250
E 128 12 4.1 43.8 56,300 61,100 66,000
F 135 15 4.5 43.8 57,412 64,000 68,750
G 111 16 4.4 46.4 61,951 66,180 73,318
H 89 17 4.4 46.1 61,902 70,000 78,000
I 74 19 4.7 48.3 64,130 70,000 75,568

J 59 20 4.6 48.2 68,453 78,000 88,700
K 50 19 4.4 50.0 72,548 82,000 91,875
L 32 22 4.6 49.2 69,881 84,500 98,000
M 37 23 5.3 50.1 85,000 95,000 110,000

N 18 24 4.9 55.0 95,500 106,200 124,000
______________________________________________________________________________________________________________________________________________________________

Total 793 Average $ 70,429
_________________________

* Data set contained less than four responses and is not included. Although not shown, the data was used to calculate the total
number of replies and the overall median salary for the group.

______________________________________________________________________________________________________________________________________________________________
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Detailed Remuneration of Members

Figure O: Median Salary Based on Years of Experience, 2003

(Full time: RPFs and industry employers)
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Number Average Average Average Quartile

Years of of Point Weeks of Workweek
Experience Replies Score Vacation (Hours) Low Median High

1-2 5 265 4.0 49.0 61,000 70,000 72,000

3 15 328 2.9 47.2 49,800 55,000 60,500

4 10 400 2.9 49.3 57,115 60,000 64,250

5 20 394 3.0 50.0 54,470 60,000 62,370

6 15 373 3.2 48.1 55,200 61,000 67,750

7-8 44 392 3.6 47.6 60,000 63,560 68,301

9-10 52 449 3.5 49.5 64,750 71,220 75,000

11-12 32 500 3.7 48.1 68,000 74,300 78,700

13-15 43 487 3.8 48.9 66,240 73,364 82,900

15-17 29 569 4.0 50.0 71,808 78,000 93,000

18-20 26 584 4.3 49.8 73,416 80,500 99,720

21-24 30 617 4.9 47.8 75,000 86,875 99,000

             25+ 56 640 5.3 50.4 75,885 89,037 104,471
______________________________________________________________________________________________________________________________________________________________

Total 377 Average $ 75,971
______________________________________________________________________________________________________________________________________________________________

Figure P: Median Salary Based on Years of Experience, 2003

(Full time: RPFs and provincial government employers)
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Number Average Average Average Quartile

Years of of Point Weeks of Workweek
Experience Replies Score Vacation (Hours) Low Median High

            1-2* - - - - - - -

               3* - - - - - - -

               4* - - - - - - -

               5* - - - - - - -

               6* - - - - - - -

7-8 10 342 4.6 38.5 53,462 58,023 59,923

9-10 24 408 4.3 42.6 55,922 60,000 63,250

11-12 15 432 4.6 41.3 58,423 60,000 64,650

13-15 29 434 4.7 39.2 58,000 62,000 64,522

15-17 27 462 4.6 45.8 56,924 62,000 69,250

18-20 43 474 4.9 41.8 58,000 60,000 67,500

21-24 63 538 5.6 42.7 64,000 64,548 70,050

             25+ 74 570 5.7 41.7 61,600 65,000 72,000
______________________________________________________________________________________________________________________________________________________________

Total 291 Average $ 64,748
_________________________

* See page 10 for explanation
______________________________________________________________________________________________________________________________________________________________
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Detailed Remuneration of Members

Figure Q: Median Salary Based on Years of Experience, 2003

(Full time: RPFs and consultants)
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Number Average Average Average Quartile

Years of of Point Weeks of Workweek
Experience Replies Score Vacation (Hours) Low Median High

             1-2* - - - - - - -
                3* - - - - - - -

4 6 336 2.8 57.8 47,625 50,000 52,150
5 8 354 2.8 45.5 51,000 52,000 57,259
6 5 336 2.5 47.3 50,000 50,000 56,000

7-8 8 464 3.1 48.9 49,900 52,950 64,250
9-10 11 483 2.9 55.7 48,000 55,000 62,000

11-12 10 496 3.3 49.2 52,750 56,880 64,000
13-15 11 575 3.2 44.0 60,000 65,000 69,200
15-17 8 540 4.2 50.1 59,250 63,250 81,250
18-20 6 575 3.2 45.0 60,250 68,500 77,500
21-24 8 588 3.7 52.0 57,500 71,500 80,000

              25+ 11 657 4.1 52.3 60,000 70,000 82,000
______________________________________________________________________________________________________________________________________________________________

Total 94 Average $ 61,707
_________________________

* See page 10 for explanation
______________________________________________________________________________________________________________________________________________________________

Figure R:  Median Salary Based on Years of Experience, 2003

(Full time: FPs and all employers)
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Number Average Average Average Average Quartile

Years of of Years of Point Weeks of Workweek
Experience Replies Experience Score Vacation (Hours) Low Median High

0-6 8 3.0 255 1.8 46.6 35,750 51,000 57,750

7-8 8 7.5 381 3.6 46.4 51,089 55,500 63,250
9-10 6 9.5 379 3.2 46.9 50,558 58,615 59,750

11-15 10 12.9 392 3.9 43.3 46,663 49,800 63,750
           16+ 6 22.0 425 4.3 43.6 46,602 53,500 69,800
______________________________________________________________________________________________________________________________________________________________

Total 38 Average $ 53,500
______________________________________________________________________________________________________________________________________________________________

Figure S:  Median Salary Based on Responsibility Group, 2003

(Full time: FPs and all employers)
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Number Average Average Average Average Quartile

Responsibility of Years of Point Weeks of Workweek
Group Replies Experience Score Vacation (Hours) Low Median High

C 6 8.0 282 3.0 43.0 38,250 45,605 55,052
D 12 10.0 330 4.0 44.6 45,034 46,775 51,089
E 7 13.0 369 3.0 49.3 54,000 58,230 62,500
F 5 13.0 425 4.0 46.0 59,000 60,000 64,000
G 3 15.0 477 4.0 66.6 - - -
I 3 10.0 576 3.0 46.6 - - -

______________________________________________________________________________________________________________________________________________________________

Total 38 Average $ 55,643
______________________________________________________________________________________________________________________________________________________________

_________________________________________________
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Detailed Remuneration of Members

Figure T: Median Salary Based on Years of Experience, 2003

(Full Time: FITs and all employers)
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Number Average Average Average Quartile

Years of of Point Weeks of Workweek
Experience Replies Score Vacation (Hours) Low Median High

1-2 20 262 3.2 47.0 46,075 49,300 54,000

3 18 331 2.5 47.3 40,000 46,844 51,375

4 9 326 2.2 54.0 43,860 45,000 52,000

5 5 358 2.0 52.0 47,726 50,000 50,000

6 5 322 3.0 43.0 42,806 48,600 53,500

7-8 7 381 3.0 48.0 46,057 52,022 63,259

9-10 7 398 3.0 53.0 52,312 53,500 59,250

11-12 4 411 3.0 48.0 52,250 56,500 72,500

        13-15* - - - - - - -

        15-17* - - - - - - -

        18-20* - - - - - - -

        21-24* - - - - - - -

             25+ - - - - - - -
______________________________________________________________________________________________________________________________________________________________

Total 75 Average $ 50,323
_________________________

* See page 10 for explanation
______________________________________________________________________________________________________________________________________________________________

Figure U: Median Salary Based on Responsibility Category, 2003

(Full Time: FITs and all employers)
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Number Average Average Average Quartile

Responsibility of Years of Weeks of Workweek
Group Replies Experience Vacation (Hours) Low Median High

               A* - - - - - - -

B 9 2 3.3 43.6 42,000 46,200 50,000

C 24 4 2.7 47.8 35,750 44,573 51,015

D 21 4 2.7 50.6 42,000 47,726 52,000

E 12 7 2.7 48.2 47,344 52,312 55,000

F 4 7 2.9 54.4 43,715 49,000 66,125

G 4 7 2.8 51.3 51,000 56,500 60,000

H 5 8 3.0 53.5 53,500 63,500 66,518

I* - - - - - - -

J* - - - - - - -

K* - - - - - - -

L* - - - - - - -

M* - - - - - - -
______________________________________________________________________________________________________________________________________________________________

Total 81 Average $ 50,323
_________________________

* See page 10 for explanation
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Appendix I: 2003 Salary Survey

The 2003 ABCPF Members’ Compensation and Benefits Survey was undertaken in July, August and

September of 2003.

The same criteria to evaluate the worth of a member’s job has been used since 1976 with the exception of the

expansion of the job stress section in the 1994 survey.  This system acknowledges that a forester’s salary

reflects work conditions, job complexity and responsibility level.

Responsibility Evaluation Guide

In order to evaluate yourself, assign the number of points in each category that most appropriately fits your

job. The table below will determine your responsibility category based on the results of this survey.  Please

keep in mind the response rate of some categories when comparing your situation. Categories with low

response rates may not accurately reflect the total population.

The effective date of this survey is August 1, 2003.

A. General Member Information

1. What is you employment status?

__ Full time position __ Part time position __ Temporary Assignments

__ Student __ Self employed consultant __ Unemployed

2. What is your membership status?

__ RFP __ Retired Member __Life Member

__ Forester in Training __ Forestry Pupil __On leave

3. What forest region do you currently reside?

__ Coast __ Interior

4. What was your annual salary as of July 1, 2003 excluding bonuses and fringe benefits?

___________________________________

5. Who is your employer?

__ Federal government __ Provincial government __Industry

__ Consultant __ Association __Other

6. If you chose consultant above, are you a member of the Consulting Foresters of BC:

__ Yes __ No __Not Applicable

7.  What is your job title? ____________________________________________

Responsibility Group Table
_____________________________________________________________________________________________________________

Responsibility Group A B C D E F G
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Point Range 0-200 200-249 250-299 300-349 350-399 400-449 450-499
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Responsibility Group H I J K L M N
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Point Range 500-549 550-599 600-649 650-699 700-749 750-799 800 +
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B. Job Rating Summary

8. Your Duties

We are interested in determining the general nature of tasks that you are assigned. The range is from duties
performed in entrance-level jobs to those carried out at an advanced level of administration. Carefully
consider the relationship that your duties have to those of others in your organization and then select the
category that matches your job most appropriately. If you cannot decide between two adjoining categories
select the half option in-between.

Points

A) I receive training in the various phases of office, plant, field or laboratory in the form of 10
classroom instruction or “on-the-job” assignments.

Tasks assigned include the preparation of simple plans, designs and calculations in accordance

with established standards using manuals or other specifications. I may carry out routine

technical surveys or inspections and prepare reports.

B) My duties are in-between A & C. 15

C) Normally regarded as a continuing portion of a forester’s training and development. 20

I receive assignments of limited scope and complexity, usually as minor phases of broader

assignments. I use a variety of standard methods and techniques in solving problems. I assist

in carrying out technical tasks requiring accuracy in calculations, completeness of data, and

adherence to prescribed testing, analysis, design methods or combinations of methods.

D) My duties are in-between C & E. 30

E) I am typically regarded at the fully qualified professional forestry level. 40

I carry out responsibilities and varied assignments requiring familiarity with broad field of

knowledge of reciprocal effects of the work upon other fields. Problems are usually solved by

the use of combinations of standard procedures, modifications of standard procedures, or methods

developed in previous assignments. I participate in planning to achieve prescribed objectives.

F) My duties are in-between E & G. 55

G) I am at the first level of direct and sustained supervision of other professional foresters 70
or full specialization.

My job requires the application of mature knowledge in planning and conducting projects having

scope for independent accomplishment and coordination of difficult and responsible assignments.

The problems I am assigned to make it necessary to modify established guidelines, devise

new approaches, apply existing criteria in new manners, and draw conclusions from

comparative situations.

H) My duties are in-between G & I. 90

I) My job requires knowledge of more than one field of forestry or performance by 110
a specialist in a particular field.

I participate in short and long range planning. I make independent decisions on work methods

and procedures within an overall program,. Originality and ingenuity are required for devising

 practical and economical solutions to problems. I may supervise large groups containing both

professional and non-professional staff; or may exercise authority over a small group of highly

qualified professional personnel engaged in complex technical applications.

J) My duties are in-between I & K. 130
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K) I am usually responsible for an administrative function, directing several professional and 150
other groups engaged in inter-related responsibilities; or as a consultant or specialist, has
achieved recognition as an authority in a forestry field of major importance to the organization.

I independently conceive programs and problems to be investigated. I participate in discussions

determining basic operating policies, devising ways of reaching program objectives in the most

economical manner and meeting unusual conditions affecting work progress.

L) My duties are in-between K & M. 175

M) I work within the framework of general policy conceive independent programs and 200
problems to be investigated.

I plan or approve projects requiring the expenditure of a considerable amount of manpower

and financial investment. I determine basic operating policies, solve primary problems and develop

programs to accomplish objectives in the most economical manner to meet any unusual condition.

9. Your Education

Please rate your highest (or nearest) equivalent university qualification in a forestry discipline.

Bachelor’s degree in Forestry, Allied Science or completed pupil program 65

Master’s degree 90

Doctorate degree 125

10.Your Experience

Please rate the number of years in which you have been engaged in full time, permanent forestry work and /
or in work wherein a forestry background has been a distinct asset. Take your count to the nearest whole or
half year. Select one.

_____________________________________________________________________________________________________________

   Experience . . . Points Grade . . . Points Grade . . . Points Grade . . . . Points
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

   Less than 1 yr 25 3 years 45 7 - 8 years 70 15 - 17 years 113

   1 year 30 4 years 50 9 - 10 years 80 18 - 20 years 125

  1.5 years 35 5 years 55 11 - 12 years 90 21 - 24 years 138

   2 years 40 6 years 60 13 - 15 years  100 25 years + 150
_____________________________________________________________________________________________________________

11. Your Recommendations, Decisions and Commitments

Under this factor, select the grade that fits your job most appropriately. If you cannot decide between two
adjoining grades, use the category that falls in- between.

A) I make few technical decisions and when I do they are of a routine nature with ample 35
precedent or clearly defined procedures as guidance.

B) My recommendations, decisions and commitments are in-between  A & C. 40

C) My recommendations are limited to the solution of the problem rather than end results. 45
My decisions made are normally within established guidelines.

D) My recommendations, decisions and commitments are in-between C & E. 50

E) I make independent studies, analyses, interpretations and conclusions. Difficult, complex or 55
unusual matters or decisions are usually referred to more senior authority.

F) My recommendations, decisions and commitments are in-between E & G. 63

G) My recommendations are reviewed for soundness of judgment but usually accepted as 70
technically accurate and feasible.
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H) My recommendations, decisions and commitments are in-between G & I. 80

I) I make responsible decisions not usually subject to technical review, on all matters assigned, 90
except those involving large sums of money or long-range objectives. I takes courses of action
necessary to expedite the successful accomplishment of assigned projects.

J) My recommendations, decisions and commitments are in-between I & K. 105

K) I make responsible decisions on all matters, including the establishment of policies and 120
expenditures of large sums of money and/or implementation of major programs, subject
only to overall policy and financial controls.

L) My recommendations, decisions and commitments are in-between K & M. 135

M) I am responsible for long-range planning, co-ordination and making specific and far-reaching 150
management decisions. I keep management associates informed of all matters of significant
importance.

12. Your Supervison Received

This factor is concerned with the degree to which independent action is required or permitted. This will
be limited by the amount of direction received from supervisors or provided through standard practice
instructions, policies, precedents or practice. Select the category that fits your job most appropriately.
If you cannot decide between two adjoining category, select the one in-between.

A) I work under close supervision. My work is reviewed for accuracy and adequacy and 20
conformance with prescribed procedures.

B) My supervision received is in-between A & C. 25

C) My duties are assigned with detailed oral and occasionally written instructions, as to methods 30
and procedures to be followed. Results are usually reviewed in detail and technical guidance
is usually available.

D) My supervision received is in-between C & E. 35

E) My work is not generally supervised in detail and the amount of supervision varies depending 40
upon the assignment. Usually technical guidance is available to review work programs and
advise on unusual features of assignment.

F) My supervision received is in-between E & G. 45

G) My work is assigned in terms of objectives, relative priorities, and critical areas that impinge 50
on work of other units. Work is carried out within broad guidelines, but informed guidance
is available.

H) My supervision received is in-between G & I. 55

I) My work is assigned only in terms of broad objectives to be accomplished, and is reviewed for 60
policy, soundness of approach and general effectiveness.

 J) My supervision received is in-between I & K. 70

K) I receive administrative direction based on organization policies and objectives. My work is 80
reviewed to ensure conformity with policy and co-ordination with other functions.

L) My supervision received is in-between K & M. 93

M) I operate with broad management authority, receiving virtually no technical guidance 105
and control; limited only by general objectives and policies of the organization.
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13. Leadership Authority and/or Supervision Exercised

This factor is concerned with the character of the supervisory responsibility. This may be direct (line) or
indirect (staff). Select the category that fits your job most appropriately.

A) I have no supervisory role. 0

B) I may assign and check work of one to five technicians or helpers. 5

C) I may give technical guidance to one or two junior foresters or technicians assigned to work on 10
a common project.

D) I may give technical guidance to foresters of less standing or technicians assigned to work on a 15
common project. Supervision over other foresters not usually a regular or continuing responsibility.

E) I assign and outline work; advises on technical problems; reviews work for technical accuracy 20
and adequacy. Supervision may call for recommendations concerning selection, training,
rating and discipline of staff.

F) I outline more difficult problems and methods of approach. Co-ordinates work programs and 40
direct use of equipment and material. I generally make recommendations as to the selection,
training, discipline and remuneration of staff.

G) I review and evaluate technical work. I select, schedule and co-ordinate to attain program 60
objectives; and/or or as an administrator makes decisions concerning selection, training, rating,
discipline and remuneration of staff.

H) I give administrative direction to subordinate supervision, and contact with the work force is 80
normally through such levels rather than direct.

14. Your Supervision Scope

This factor is concerned with the size of the direct (line) responsibility and is rated in terms of the total number
of persons falling in that category. Count your immediate subordinates together with all employees reporting
to them, either directly or through other levels of supervision. If numbers vary seasonally or for other reasons,
compute an average for the year. Exclude persons such as students for whose work you have no continuing
responsibility. As well, do not count persons to whom you give occasional direction or functional guidance. In
short, count only persons for whose work you are fully accountable.

_____________________________________________________________________________________________________________

Employees
Supervised 0 1 2 - 3 4 - 7 8 - 13 14 - 20 21 - 30 31 - 40 41 - 50
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Points 0 3 5 8 10 15 20 25 30
_____________________________________________________________________________________________________________
_____________________________________________________________________________________________________________

Employees
Supervised 51 - 75 76 - 100 100 - 200 201 - 400 401 - 750 751 - 1200 1201 - 2000 Over 2000
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Points 35 40 45 50 55 60 65 70
_____________________________________________________________________________________________________________
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15. Your Physical Demands

This factor is concerned with the intensity and severity of the physical effort required of the job and with the
continuity and frequency of that effort. For each of the demands listed below, check the level that most closely
describes your situation.

A) Limited standing or moving about (inside position), or limited uninterrupted visual concentration 5
(as in drafting work), or limited uninterrupted and intense mental concentration.

B) Occasional standing or moving about (inside position), or limited walking over rough ground, 8
climbing etc. (outside position), or occasional uninterrupted and intense mental concentration.

 C) Limited heavy physical exertion, or occasional walking over rough ground, climbing etc. 10
(outside position), or frequent standing or moving about (inside position), or occasional
uninterrupted visual concentration (as in drafting work).

D) Occasional uninterrupted visual concentration (as in drafting work), or frequent walking over 15
rough ground, climbing etc. (outside position), or continuous standing or moving about (inside
position), or frequent uninterrupted and intense mental concentration.

E) Continuous uninterrupted and intense mental concentration, or frequent uninterrupted visual 20
concentration (as in drafting work), or continuous walking over rough ground, climbing etc.
(outside position).

F) Frequent heavy physical exertion. 25

G) Continuous uninterrupted visual concentration (as in drafting work). 30

H) Continuous heavy physical exertion. 40

16. Job Environment

Select the factor that describes most closely the conditions under which your work is normally carried out.

A) Office and comparable conditions. 0

B) Field and office work close to base so that field days can be selected. 3

C) Field work under all weather conditions. 5

D) Some camping out and continuous field work. 10

E) Continuous camping out under severe disagreeable conditions. 20

17. Your Place of Residence

Select the grade that describes most accurately your place of residence.

A) Established community with compete facilities. 0

B) Small community lacking full range of facilities. 5

C) Small isolated community. 10

D) Camp with married quarters and schools. 15

E) Isolated camp with limited married quarters. 20
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18. Your Absence From Base of Operations

Under this factor, select the grade that describes most closely the demands of your job for travelling and
being absent from your base of operations.

A) I am seldom absent. 0

B) I am occasionally absent, perhaps a day a week on average. 5

C) I am frequently absent, commonly for a couple of days a week, sometimes longer, 10
with considerable travel.

D) I am absent more than 50 percent of the time, sometimes including weekends, with much travel. 15

E) I am absent for long periods from base of operations and/or travel on an almost continuous basis. 20

19. Accident and Health Hazards

Describe your job in terms of the conditions that might result in accident or occupational disease. Consider
the most prevalent hazards to which you are exposed; not some unlikely possibility. Check category that most
closely describes your situation.

A) No level of exposure to hazards. 0

B) Limited exposure to moderate level hazards, or occasional exposure low level hazards. 3

C) Limited exposure to high level hazards, or occasional exposure to moderate level hazards, 5
or frequent exposure to low-level hazards.

D) Limited exposure to extreme level hazards, or occasional exposure to high level hazards, 10
or frequent exposure to moderate level hazards, or continuing exposure to low level hazards.

E) Occasional exposure to extreme level hazards, or frequent to high-level hazards, or continuing 15
exposure to moderate level hazards.

F) Frequent exposure to extreme high level hazards, or continuous exposure to high level hazards. 20

G) Continuous exposure to extreme level standards. 25

20. Your Job Stress

This factor is concerned with the frequency and intensity of high stress situations: land use conflicts, court
injunctions, problems with special interest groups etc., and/or off-duty interruptions to resolve operating
problems. Check category that most closely describes your situation.

A) Low levels of stress 0-1 time per week. 0

B) Low levels of stress 2-5 times per week, or moderate levels of stress 0-1 time per week. 3

C) Low levels of stress 6-10 times per week, or moderate levels of stress 2-5 times per week, 6
or high level of stress 0-1 time per week.

D) Low levels of stress 11 or more times per week, or moderate levels of stress 6-10 times per 10
week, or high levels of stress 2-5 times per week, or extreme levels of stress 01 time per week.

E) Moderate levels of stress 11 or more times per week, or high levels of stress 6-10 times per 20
 week, or extreme levels of stress 2-5 times per week.

F) High levels of stress 11 or more times per week, or extreme levels of stress 6-10 times per week. 50

G) Extreme levels of stress 11 or more times per week. 80
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21. Your Fringe Benefits

Check items wholly or partically paid for by your employer or fill in number where required.

Benefit Yes No Partial

Medical plan __ __ __

Dental plan __ __ __

Vision Care __ __ __

Extended health benefits __ __ __

Life insurance __ __ __

Dependant Life Insurance __ __ __

Long Term Disability insurance __ __ __

Accidental Death & Dismemberment __ __ __

Pension plan __ __ __

Production bonus or profit sharing __ __ __

Professional development __ __ __

ABCPF annual fee __ __ __

ABCPF AGM expense __ __ __

ABCPF AGM spouse expense paid __ __ __

Vehicle use to and from work __ __ __

Vehicle full personal use __ __ __

Employment covered by collective agreement __ __ __

22. What is Your Overtime procedure?

__ No compensation __ Straight time off in lieu of payment

__ Overtime pay (11⁄2 or 2 times) __ Bonus in lieu of direct compensation

23.How many weeks per year do you get vacation?

Specify _____________________________________________________________________________

24. How many official hours per week do you work?

Specify _____________________________________________________________________________

25. How many actual hours per week do you work, on average?

Specify _____________________________________________________________________________

26. Please describe any other benefits that you may receive.

Specify _____________________________________________________________________________
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C. Potential Member Benefits

The ABCPF presently offers a number of benefit programs (professional liability insurance, cellular phone
plans, etc.) but wishes to know if members are interested in others. For each of the benefits listed below,
please specify its importance to you

27. Insurance / Health Benefits
Very Somewhat Not Very Not

Important Important Important Applicable

a. Life Insurance __ __ __ __

b. Dependant Life Insurance __ __ __ __

c. Accidental Death & Dismemberment __ __ __ __

d. Extended Health Care __ __ __ __

e. Dental __ __ __ __

f. Vision care __ __ __ __

g. Long term Disability __ __ __ __

h. Critical Illness __ __ __ __

28. Other Benefits
Very Somewhat Not Very Not

Important Important Important Applicable

a. Group RRSP __ __ __ __

b. Group RESP __ __ __ __

c. Group Banking __ __ __ __

d. Discount Car Rental __ __ __ __

29. Would you like to add any benefits to the list? If yes, please specify:

______________________________________________________________________________________

The following is related to insurance / health benefits above and obtaining this information if necessary if the
association were to proceed with such a program. Only complete if you have an interest in such a program.

30. Date of Birth (DD/MM/YR):  _________________________________________________________

31. Marriage Status

__ Single __ Married (including common law)

32. Dependants

__ 1 __ 2 __3 or more

33. Current Group Coverage (where?):

__ Employer Plan __ Dental under spousal plan

__ Other __ None
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Appendix II:
Your Responsibility Evaluation Guide, 2003

In order to evaluate yourself, if you did not submit this survey, assign the number of points from each

category on pages 14 to 22 which most appropriately fits your job.  The Responsibility Group Table on

page 14 will establish your responsibility category with the results of this survey.  Please keep in mind

the low response rates of some of the categories, when comparing to your situation.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________

Job Rating Summary                                                                      Your Point Score
_____________________________________________________________________________________________________________

8. Your Duties .................................................................................... ________

9. Your Education............................................................................... ________

10. Your Experience............................................................................. ________

11. Your Recommendations, Decisions and Commitments ................. ________

12. Your Supervision Received ............................................................ ________

13. Leadership Authority and/or Supervision Exercised ...................... ________

14. Your Supervision Scope................................................................. ________

15. Your Physical Demands ................................................................. ________

16. Job Environment ............................................................................ ________

17. Your Place of Residence................................................................ ________

18. Your Absence From Base of Operation ......................................... ________

19. Accident and Health Hazards ........................................................ ________

20. Your Job Stress.............................................................................. ________

Your Total Points( ................................................................................... ________

Your Responsibility Group (from the table on page 14) ...................................... ________
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