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professions, government, interest groups and the media and there were large numbers of members who 
were not aware of many of the association’s activities in these areas. This begs the question of whether 
the association is effectively communicating its progress in these areas with members. Members are 
most concerned with the association’s current level of activity in the following areas: visibility in the 
media; public knowledge and understanding of the forestry profession; public regard for and trust in 
the profession; and public knowledge and understanding of forest policy. On a more positive note, there 
were fewer concerns regarding the association’s effectiveness relating to: advocacy regarding professional 
matters; advocacy regarding forest stewardship; and influencing public policy related to roles, rights and 
responsibilities of forest professionals. Also of note, 90% support the association speaking on behalf 
of forest professionals on issues of forest management and forest stewardship and 77% believe council 
should be empowered to take positions on forest policy issues on behalf of the membership.
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7. Scarcity of Resources

•  External communication activities can be a bottomless pit and eat up a lot of resources (i.e. cost, 
staff workload, volunteers’ time).

•  The association may lack the appropriate competencies and expertise. Do we have the 
competencies in-house? Can volunteers provide this? Or do we need outside expertise?

•  If the association decides to get more involved in advocacy, public education and public awareness 
activities, the profession will become better known. This would increase external demands placed 
upon staff and we would be obligated to find time to respond and deal with issues management at 
the expense of other priorities. Be careful what you wish for.

•  Are there other options for funding external communication activities other than from general 
revenue or requiring a fee increase?

8. Potential Liability

•  There is always a potential for external communication activities to backfire on the association, 
council and the membership.

•  If this were to happen, the profession and/or public trust in the profession could be seriously 
undermined.
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The task force also landed on the recommendation of a policy direction that builds a program over time, 
as resources become available to support the program. It is assumed that the membership will need to 
experience some form of success in the area of advocacy, for example, before it is willing to either increase 
fees or divert resources to support it.
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Strategies Cost

8.  PFN chairs supported and empowered to produce a PFN external 
communications handbook.

Committee work and minor 
staff time.

9.  Undertake an inventory and evaluation of existing association 
external communications activities to determine their effectiveness.

Committee work and moderate 
staff time.

10.  Begin planning and preparation in anticipation of moving into 
Phase 2.

Committee work and moderate 
staff time.

11. Conduct ongoing media monitoring. Minor staff time. $100 per 
month.
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ABCFP External Communications Task Force 
Date Approved: June 24, 2004 

Preamble  
At the March 2004 council meeting, the ABCFP council approved the establishment of a task force 
to bring forward recommendations on how the association’s external communications might be 
improved.   

There have been many efforts in the past by members and councillors to organize a concerted 
external communication vehicle within the association.  These efforts have had limited effect for a 
number of reasons, including the following: the lack of a mandate for advocacy; the scarcity of 
resources and the demands of other priorities; a wide spectrum of viewpoints on forest policy issues 
within the membership; potential liability to the association. 

The new Foresters Act outlines the duties and objects of the association in Section 4.  This section 
states in part:   

(2) The objects of the association are the following: 
(b) to advocate for and uphold principles of stewardship of forests, forest lands, forest resources and forest 

ecosystems; 
Section 11(1)(k) of the Foresters Act also permits the promotion of the profession. 

With the change in the Foresters Act, the association now has a mandate to advocate for principles of 
stewardship of forests, forest lands, forest resources and forest ecosystems.   

Therefore, the following terms of reference will start off the process of addressing this new direction 
for the association. 

Purpose 
The purpose of the External Communications Task Force is to bring forward to council a report 
recommending an external communications strategy for the ABCFP. The report may include 
options. The report should address the following questions: 

• What are the appropriate purposes of external communication by the ABCFP? 

• Is the association’s current external communications effort adequate or not?  If not, to what 
extent should it increase and how should the impact on other association priorities be 
addressed? 

• What are the benefits and pitfalls of enhancing the association’s external communications? 

• What would be the process and criteria for identifying and establishing association positions on 
topics of interest? 

• What are the best models for the organization of an external communication vehicle(s)? 

• Who is/are the target audience(s) of external communications? 
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• What are the potential methods of external communication and which would be most effective? 
Should communications be proactive, or reactive, or both? What are the efficacy considerations 
for each? 

• What are the implications of the various options in terms of cost and staff workload?  

• What is the recommended action plan for implementation

The executive director and the director communications may jointly add to this list of questions at 
any time during the life of the External Communications Task Force. 

Relationships & Accountability 
In authorizing the establishment of the External Communications Task Force, council empowered 
the executive director, working with the director communications, to define the terms of reference 
and appoint task force members. The task force shall report to council through the executive 
director and the director communications.  The executive director and the director communications 
may jointly dismiss any or all External Communications Task Force members and may terminate the 
mandate of the External Communications Task Force at any time. 

Composition & Term  
The External Communications Task Force shall be comprised of: 

• At least one member of the ABCFP council, one of whom shall be the director communications;  

• At least 5 members of the association. 

The task force shall be chaired by a member of the ABCFP council. 

Other individuals may attend External Communications Task Force meetings at the joint discretion 
of the executive director and the chair. 

All appointments terminate when the executive director and the director communications jointly 
determine that the task is completed. The External Communications Task Force’s task is 
expected to be complete by the end of 2004. 

Report Timing & Approval 
The External Communications Task Force may table a preliminary report at council’s September 
2004 meeting and shall table its final report at council’s November 2004 meeting.  Council shall have 
absolute discretion to decide the extent to which the External Communications Task Force’s 
recommendations are adopted by the ABCFP. 

Meetings, Decision-making & Support 
Meetings shall be at the call of the chair but given the nature of the task, will likely occur at least 
monthly. To the extent feasible, meetings shall be conducted by conference call or other electronic 
means. 

It is expected that decision-making will be consensual. In the event consensus is not achieved, the 
position of the minority shall be noted in the report. The chair may put a question to council for 
interim guidance if necessary. 

Staff support shall be provided by the executive director with the support of other staff as 
determined by the executive director. Staff may attend External Communications Task Force 
meetings and may actively participate in External Communications Task Force discussions but may 
not vote. 
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Communications & Confidentiality  
Members of the External Communications Task Force may communicate and consult with their 
constituencies regarding the matters being considered by the External Communications Task Force 
but must do so in a constructive, transparent, good faith manner that does not undermine its 
deliberations. The External Communications Task Force as a whole may not undertake any public 
communications except through the chair and only when authorized to do so by the executive 
director. 

Budget & Expenses  
Sufficient funding shall be provided by the ABCFP to cover the reasonable meeting expenses of the 
External Communications Task Force. It is not anticipated that external support or the assistance of 
consultants will be required. 
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