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1.0 Application of the Policy

This policy applies to all enrolled members. The enrolled member class has three
categories: Foresters in Training or FITs (including Allied Science Foresters in
Training or ASFITs); Forest Pupils or FPs; and Trainee Forest Technologists or TFTs
(including Allied Science Trainee Forest Technologists or ASTFTs).

The articling period is the time you must spend as an enrolled member completing
academic requirements, if any, improving competencies, if required, and gaining
relevant work and professional experience under the guidance of a registered
member before you can write a registration examination and apply to become a
registered member.

1.1 Background
Forest resources are important to people locally, nationally and internationally.
Requirements aimed at protecting societal forest values are set out in legislation,
policy and standards. However, these requirements cannot cover every
administrative and technical issue that may arise in the practice of forestry. The
public relies on the judgment and discretion of Registered Professional Foresters
(RPFs) and Registered Forest Technologists (RFTs) —who have acquired specialized
skills, education and training —to manage and conserve forest resources and the
values they contribute to society.

The public has entrusted the practice of forestry to the profession as a self-regulating
body and to the professional forester and forest technologist as individual members
engaging in professional forestry practice. Public confidence and trust is maintained
when practitioners are competent and independent, act with integrity (defined

by the Code of Ethics and in the Standards of Professional Practice) and are held
accountable for their competency and conduct.

The articling program has been an element of the enrolment period, in one form

or another, for many years. It is an important link between the active registered
member and the new developing enrolled member. The articling program is meant
to contribute to the continuity and improvement of professional practice and
conduct. The articling program serves as a means to provide enrolled members with
professional guidance and rights to practise under supervision of an active or retired
registered member.
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Foresters Act and the ABCFP’s bylaws;

 ensure enrolled members only engage in practice under the supervision of
active RPFs/RFTs (as the case may be) in good standing;

« work with enrolled members to develop their Professional Development
Plans as described in Section 5 below;

 ensure enrolled members only take on work appropriate for their experience
and stage of professional development;

* meet with enrolled members regularly (in-person or otherwise ) to discuss
work undertaken, professional development and their progress towards
achieving their Professional Development Plan goals/outcomes, and to
otherwise satisfy themselves that the enrolled members are proceeding as
planned (as described more fully in Section 5);

e assist enrolled members in broadening their experience and knowledge in the
practice of professional forestry/forest technology by guiding them towards
opportunities to work, accompany or observe other practitioners, and/or
areas of professional forestry practice;

* assess enrolled members’ exposure to and understanding of each of the
relevant practice areas appropriate to their designation identified in
Appendix II;

¢ help enrolled members prepare for their registration exams;

» monitor the enrolled members progress towards meeting their articling
requirements. Periodically review the enrolled members practice diaries
and verify that the enrolled members are meeting the specifications of their
Professional Development Plan;

e if there are any problems or concerns that enrolled members may not be
meeting the specifications of their Professional Development Plan or not
properly preparing to become a fully registered members of the ABCFP, to
notify the ABCFP registration department forthwith about your concerns; and

» where enrolled members successfully complete their articling requirements
to sign and seal the Confidential Sponsor’s Report as part of the Enrolled
Members Examination Application package.
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members during the articling period. The sponsor is one mentor to the enrolled
member. In addition, other respected individuals contacted by the enrolled member
or introduced by the sponsor will also serve as mentors.

The articling period provides the enrolled member with the opportunity to explore
various elements of the profession prior to the registration exam and final evaluation
by the sponsor. During this period, enrolled members may wish or need to change
their sponsors. Common reasons for a change of sponsor are:

e the enrolled member moves from the area;

the enrolled member has a change in employment;
* the enrolled member requires a different perspective; or,
¢ enrolled member and sponsor incompatibility.

In any case, the enrolled member will contact the current sponsor to inform him or
her of the intended change and to discuss the reasons why.

4.2 Changes By the Sponsor
Sponsors may also find it necessary to change their commitment to their enrolled
members. Common reasons for changing this commitment are:

e the sponsor moves from the area;
* the sponsor is unavailable to continue the mentor commitment;
¢ sponsor and enrolled member incompatibility; or,

 the sponsor ceases to be a member in good standing with the ABCFP.

The sponsor will contact the enrolled member, discuss the intended change and
assist the enrolled member in finding a new sponsor.

4.3 Notifying the ABCFP
The association must be notified of any changes to sponsor/enrolled member
relationships. The enrolled member will notify the ABCFP’s registration department
of the change by submitting the change of sponsor form.

5.0 Professional Development Plan and Enrolled Member
Practice Diary

A Professional Development Plan (Plan) and the Enrolled Member Practice Diary
(Diary) are required for all enrolled members. The Plan and Diary provide the
enrolled member, the sponsor, and, if required, the association, with a chronological
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written record of professional development. The ABCFP may require that the
enrolled member submit the Plan and Diary to verify that the articling requirements
of the ABCFP have been met.

Each enrolled member will draft a Plan with the assistance of his/her sponsor and
mentors. An example of the format the Plan may take is included as Appendix III.
The Plan must contain the strategy for gaining adequate exposure to the practice
areas described in Appendix II. The Plan may need to be modified from time-to-
time. This will be done by the enrolled member in consultation with, and with the
approval of, the sponsor.

Each enrolled member will keep and maintain a Diary which will document
activities and demonstrate the enrolled member’s exposure in the practice areas
described in Appendix II. An example of the format the Diary may take is included
as Appendix IV.

The sponsor and enrolled member will meet periodically so that the sponsor can:

 review the Professional Development Plan and the Enrolled Member Practice
Diary;

« verify the contents of the Diary and applicability of work experience to meet
the requirements of Appendix II and the Plan;

o discuss the work and any questions the enrolled member may have;

 ensure the work being undertaken by the enrolled member is being
supervised by an active RPF (for a FIT/TFT/FP) or RFT (for a TFT) in good
standing and is appropriate given the experience of the enrolled member;
and,

 sign off on the Diary.

The sponsor and enrolled member should meet as frequently as is necessary to fulfill
these obligations. By signing the Diary, the sponsor is acknowledging that he or

she has met with the enrolled member, reviewed the document and confirmed that
the progress of the enrolled member appears to be consistent with the Professional
Development Plan, or by accompanying comments, given guidance to the enrolled
member.

The Plan maps out the course of knowledge and practice. The Diary will document
the enrolled member’s diligence in following the Plan. These tools of enrolment
practice will encourage the enrolled member to expand his or her horizons and think
at a professional level.
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6.0 Registration Exam

The final test of the enrolment period is the registration exam. The exam is a test

of the candidate’s knowledge, application and communication of principles, and
issues of importance to the profession. Registration exam success begins long before
the examination date. Preparation is important to gain the necessary knowledge as
well as to develop a level of confidence to allow the enrolled member to relax and
effectively communicate during the examination process. While it may have been
many years since the sponsor has been involved in the exam, sponsors can assist
enrolled members in acquiring the necessary resources, preparing for the exam, and
by introducing them to a study group in preparation for the exam.
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Appendix I: Articling Agreement

ASSOCIATION OF — =

Articling Agreement BC FOREST PROFESSIONALS

The following form of agreement will be entered into by the sponsor and enrolled member at the beginning of the relationship and each time an
enrolled member changes sponsors.

l, agree to act as the sponsor for FIT/FP/TFT.
(circle one)

By affixing our signatures to this agreement we confirm that:

1, as the enrolled member assume primary responsibility to ensure that | maintain a strong
relationship and frequent contact with my sponsor and gain the necessary exposure to the practice areas outlined in the Articling Policy.

)1, , as the sponsor assume responsibility for overseeing the growth and development of the
enrolled member towards registration and the experience that the enrolled member gets during his/her articling period.

a) | agree to inform the ABCFP forthwith should | become aware that the enrolled member may not be meeting his/her obligations under the
ABCFP Articling Policy.

b) I agree to complete the Confidential Sponsor Report to be submitted with the enrolled member’s examination application.

(3) We have read and understood the ABCFP Articling Policy.

(4) We agree to be bound by the mutual obligations and duties outlined in the Articling Policy.

Signatures
Sponsor Signature Sponsor Stamp or Seal
FIT/FP/TFT Signature
Dated this day of 20
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Appendix Il: General Provisions Applicable to All Enrolled
Members

Achieving adequate exposure across the required practice areas is the joint
responsibility of the sponsor and the enrolled member. The sponsors must

be satisfied that enrolled members have obtained adequate exposure to and
understanding of each of the applicable practice areas before they may write the
applicable registration examination. While it is impossible to prescribe how much
exposure in any one area is ‘enough,” the sponsors’ duty is to see that enrolled
members have gained sufficient experience in the profession to allow them to
independently engage in professional forestry practice at a level commensurate with
their experience and to the standards expected of the profession.

This policy recognizes that members work throughout the province where
opportunities for exposure will vary with job positions and geographic location.
These are important factors when considering whether an enrolled member has met
the exposure requirements.

There are a variety of ways to gain the required exposure besides direct work
experience. They include (but are not limited to) such things as: formal continuing
education; research and publication; field tours and seminars; attendance at public
meetings and processes; accompanying other practitioners while they do their jobs;
volunteer work; presentations; and reading materials and/or personal discussions
with recognized experts as directed by the sponsor or other mentors; and finally by
demonstrating that the materials have been read, understood and can be applied in
practice.

It is the enrolled members’ responsibility to document achievement in the exposure
areas in their Enrolled Member Practice Diary, as described in Section 5 of this policy.

Areas of Practice Exposure —for FIT/FP Enrolled Members
Professional forestry encompasses a broad range of activities and practices. While
it is impossible to gain experience in all such activities and practices and while
professional foresters tend to develop more narrow specialties over time, the ABCFP
expects that enrolled members will have the core competencies listed in Appendix
V and will get exposure to the practice of forestry across a range of practice areas
during their articling period.
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Exposure to activities within the following categories of broad practice areas,
identified by the board of examiners and council, is required. In developing these
broad categories, the intention was that any aspect of the practice of professional
forestry could be described as falling into one or more of the broad categories.
The categories, however, should not be taken as limiting the breadth and scope of
professional forestry practice.

1. Planning
The word “planning’ refers to both strategic and operational organization of activities
to achieve identified goals. Planning often requires partnerships in knowledge and
practice with other resource professionals. In this regard, professional foresters are
often required to work in concert with technical staff and other professionals, both
within the profession of forestry (other forest professionals) and outside it (other
resource professionals).

Examples of strategic planning tools include (but are not limited to): regional and
sub-regional land use plans; local resource use plans; landscape unit plans and
higher level planning processes and documents; tree farm license management
plans; and timber supply reviews. Examples of operational plans include (but

are not limited to): forest stewardship plans, site plans, forest development plans;
management plans; prescriptions; forest health assessments; fire management plans;
and riparian assessments.

2. Inventory and Information Management
Practice under this category includes: the acquisition of data; analysis of data;
understanding its availability, adequacy, limitations and reliability; and the
appropriate use and display of data and information. This includes acquiring data
for, and using and developing forecast models at the tree, stand (or habitat), and
forest levels to predict changes over time at all scales of management.

3. Forest Resource Operations
Forest resource operations include a wide range of activities across the breadth
of forest resources. For example, this term can include such things as (but are not
limited to): recreation trail building; silviculture treatments and monitoring; habitat
enhancement/rehabilitation; fire suppression; establishing wildlife tree reserves;
harvesting; and development for harvest and/or transportation systems. Candidates
need exposure to various harvesting and transportation systems and should
understand their applicability and constraints. Operational experience leads to a
better understanding of reforestation concepts, silviculture system options, and the
rationales for various silviculture treatment regimes across a range of sites and stand
types. Understanding safety concerns related to operations requirements and the
forest professional’s responsibilities for safety is an important part of all operations.
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4. Systems and Business Processes
This category includes such things as: finance, business, organizational structure and
behaviour, management theory and practice, auditing results of planned activities,
and certification. It includes the area of forest valuation, cruising, cruise compilations
and stumpage appraisals. As well candidates need to develop an understanding of
cost structures associated with various silviculture, reforestation, harvesting and
road development options.

Areas of Practice Exposure —for TFT enrolled members
Section 20 of the Foresters Act allows forest technologists to:

...engage in aspects of the practice of professional forestry to the extent consistent
with their education, training and experience...

a)independently, if carrying out functions described in the Bylaws for this
purpose;

b) while executing, supervising the execution of, or inspecting work designed
by a professional forester admitted under Section 14 or special permit holder
acting within the scope of their permit; or,

c) under the supervision of a professional forester admitted under Section 14 or
a special permit holder acting within the scope of their permit.

The Bylaws describe four areas of practice in which registered forest technologists
can practise independently. Bylaw 6.1.2 states that RFTs may practise; “...
independently, if carrying out those aspects of professional forestry practice within
the following general practice areas as are described in guidelines established by
council from time-to-time:

o forest measurements;
o silviculture;

« forest operations; and,
 forest protection.”

The association has provided more specific guidance on what is included in each of
these four practice areas through the Guidelines on Scope of Practice for Registered
Forest Technologists published on the website at: http://www.abcfp.ca/regulating_
the_profession/guidelines.asp

These guidelines may be updated from time to time as professional practice evolves
and our understanding of the roles of RPFs and RFTs deepens. Please refer to the
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Guidelines on Scope of Practice for Registered Forest Technologists for the full
detailed description on the four independent practice areas in which Trainee Forest
Technologists should gain exposure during their articling period.

Appendix lll: Enrolled Member Professional Development
Plan

Enrolled members, with the assistance of their sponsors, will develop Professional
Development Plans for their articling period. The Professional Development Plan
outlines the knowledge and experience to be covered by the enrolled member. A
Professional Development Plan is a document that sets out the intended course of
action an enrolled member will take to develop and improve professional attributes
for the duration of the articling period. The sponsor and enrolled member will
periodically review the Professional Development Plan and enrolled member
progress to determine if adjustments are necessary.

Enrolled members and their sponsors should think about the following criteria when

constructing the Professional Development Plan:

* Reflect on the enrolled member’s experience.

 Identify the recognized core knowledge defining the practice of professional
forestry/forest technology (including ABCFP code of ethics, position and
guidance papers and the information on the ABCFP website www.abcfp.ca).

» Design a strategy to achieve a broad contact with the practice of professional
forestry/forest technology (including mentors, contact with senior ABCFP
members, joining a study group to review forestry and exam related issues,
etc.)

e Document a program that includes courses, seminars, field trips, contacts/
interviews, work schedule, etc.

Steps for Completing the Professional Development Plan

1. Review the definition of the practice of professional forestry (Foresters Act
and Appendix II of this document and Guidelines on Scope of Practice for Forest
Technologists).

2. With the help of your sponsor, other foresters/forest technologists and
enrolled members, draft a list of what the practice of professional forestry/forest
technology includes.

3. Summarize your experience including work position, projects, educational
participation, skills, etc.

ABCFP Articling Policy

15



4. Identify the areas of practice, from your practice list in item 2 above, where
you need to acquire knowledge, experience or skills. Prioritize the areas of
needed improvements.

5. Identify and develop strategies for gaining adequate experience in each of the
practice areas.

6. Update your Enrolled Member Practice Diary as you complete components of
your Professional Development Plan.

7. Increase your awareness of practice gaps by talking to your sponsor and
other forest professionals in your area.

You have completed a blueprint for professional practice improvement. Update

and modify your Professional Development Plan on a regular basis. You should feel
confident that you have a realistic framework for reaching important stages in your
professional development.

Appendix IV: Enrolled Member Practice Diary

The purpose of the Enrolled Member Practice Diary is to provide a chronological,
written record of professional development. The Enrolled Member Practice Diary
entries will document the progress and action that the enrolled member has
undertaken in completion of the Professional Development Plan. Entries should be
made as often as required to capture the work done and experience gained.

The sponsor will review the Diary periodically and sign at the end of the last page
entry. Sponsors, by their signature, are acknowledging that they have reviewed
the document and confirm that the progress of enrolled members appears to

be consistent with the Professional Development Plan or, by an accompanying
comment, giving guidance to the enrolled members.

Besides the work experience, all professional development activities such as courses,
seminars, and involvement with related organizations should be recorded.

Tips for Completing the Enrolled Member Practice Diary
¢ Make entries as soon as professional development activities are completed.

» Use action verbs in your entries (for example: analyzed, attended, collected,
compiled, coordinated, designed, devised, estimated, investigated, managed,
planned, plotted, researched, reviewed, specified, studied, visited, etc.).

 Your entries should be descriptive and specific.

e Make entries in chronological order.
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Ensure you include all professional development activities such as
undertaking, assisting or observing the services and works stated in the
definition of the practice of professional forestry/Guidelines on Scope

of Practice for Forest Technologists. Other activities in your Professional
Development Plan such as seminars, training courses, community
involvement, working groups, presentations, etc., all related to the practice
of professional forestry, should also be included in the Enrolled Member
Practice Diary.

Clearly indicate the start and finish of each project and write a short summary
of the project after your work on it has been completed.

Ask your sponsor to review and sign the Diary at least once every three (3)
months or more frequently if required.

Use headings to group similar activities, if applicable.

If you choose to handwrite your diary, ensure it is legible and in dark ink
so that, if required, the ABCFP may use it to verify that you have met the
articling requirements.

Keep your signed diary pages in a binder.

ABCFP Articling Policy
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ABCFP Enrolled Member Practice Diary (SAMPLE)

Name of FIT/FP/TFT: Member #:
Signature: Page #:
Record of Professional Development
Date Activity Description/Exposure Area

Name of Sponsor:

Member #:

Signature:

Date:

ABCFP Articling Policy
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Appendix V: RPF Core Professional Competency
Requirements

1. Tree and Stand Dynamics

Knowledge of tree and stand establishment, growth and mortality, forms the
basis of understanding how the forest ecosystem functions.

Identify plants and describe their physiology, growth, morphology,
autecology, and synecology.

Describe current tree and stand conditions, past conditions and processes that
lead to them as well as articulate possible future conditions.

Describe and apply models to articulate the present and predict future stand
conditions.

Ability to prepare a defensible stand management prescription /intervention
for a given set of management objectives.

2. Forest to Landscape, Structure and Function

Describe the components, characteristics and processes of forest ecosystems
and how they interact.

Describe and apply classification schemes using vegetative, climatic and
edaphic characteristics.

Explain the influences and outcomes of agents of change on forests and
landscapes.

Explain and apply the concept and measures of diversity.

Apply the knowledge of forest composition, structure and function to
predict forest and landscape conditions under natural and human-caused
disturbances. Identify and discuss the strengths and weaknesses of
predictive tools/models at the landscape level and the implications of each in
application.

3. Forest Management

Describe the variety of values and competing interests in a forest.
Explain forest strategic and operational planning principles.

Analyze and apply a range of forest cover manipulation strategies that
effectively achieve a given set of objectives while minimizing negative
impacts on other values from a perspective emphasizing;:
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o commercial extraction as the management objective; and
o management objectives that are non-extractive.
Explain the legal and policy framework.
Discuss forest management concepts.
Describe how global trends drive and influence forest management.

Develop a resource planning document that incorporates current economic,
environmental and social values into actions that lead to achieving the
planning objectives and to future desired conditions and goals

4. Economics and Administration of Forestry

Describe the content and importance of business and project plans.
Describe risk management relative to forest resources.

Describe organizational structure and function.

Discuss business concepts that apply to a management plan.

Recognize the effects of national and global trends on supply and demand,
and flow of forest-based products including price and production.

Prepare and defend a basic operational plan for a project to achieve resource
management objectives within available resources.

5. Leadership Skills: Communication and Critical Reasoning

Communicate effectively with a variety of audiences regarding forest
resource issues.

Demonstrate critical reasoning in the application of professional judgement.

Demonstrate leadership skills through collaborative decision-making,
consultation and conflict resolution.

6. Information Acquisition and Analysis

Demonstrate an ability to apply basic orienteering and surveying techniques.
Use measurement tools for collecting forest resource data.
Design and implement sampling strategies.

Analyze simple mathematical models.
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Analyze and display both qualitative and quantitative data.

Demonstrate the integration of the competencies identified in this standard,
to achieve a given set of objectives.

7. Professionalism and Ethics

Describe the role of self-regulating professions in society.

Describe a range of duties and obligations imposed on and by professional
regulatory bodies.

Explain competency limitations.
Describe the characteristics and attitudes of a professional forester.

Understand the requirements of the Foresters Act and Bylaws and the ABCFP
Code of Ethics.
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BC FOREST PROFESSIONALS

330-321 Water Street
Vancouver, BC V6B 1B8
Tel: 604.687.8027 Fax: 604.687.3264
E-mail: info@abcfp.ca
Website: www.abcfp.ca

Ensuring BC's Forests Are In Good Hands.
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